M Top Performance

Fueling Growth and Excellence
with Comprehensive
Performance Management

Performance Evaluation Software
Specifically Designed for Law Firms

Law firms are grappling with complex challenges as they navigate the task of performance
evaluation and professional development. These include organizing review processes,
identifying the right evaluators, managing feedback documents, incorporating real-time
feedback, and adapting to the increasing frequency of virtual evaluations. Top Performance
offers a solution that is tailor-made for law firms to overcome these hurdles.
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Top Performance: Your Performance Catalyst

Top Performance fuels growth, enhances performance, and streamlines

the evaluation process, offering a solution that is designed specifically

with the unique needs of law firms in mind.

Evaluate

Facilitate annual reviews, immediate
feedback, client matter reviews, and
360-degree evaluations.

Simplify the review process by
incorporating data that is based on work
done, rather than relying on traditional
one-to-one evaluation models.

Develop

Encourage professional growth with
development plans, goal setting, coaching,
and competency assessment.

Provide the tools to set and track
customizable goals that can be referenced
during performance reviews.
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|dentify

Effortlessly find the most appropriate
evaluators and reviewers based on
integrated matter history.

Allow for multiple reviewers to be
involved in the process, capturing a
holistic view of performance.

Real-Time Feedback

Enable frequent, on-the-spot feedback as
soon as it comes to mind, aligning with
contemporary HR paradigms.

Josephine Cain
GLIENT MATTER Mos 6Mos | 1zmos . ATTACHMENTS

Foreign Contracts 64.00

Finance Entities 45.00

New Product Line 45.00

Real Estate Development 38.00 Letter from Client.pdf

Licensing Models 21.00 Memo from HR pdf

REVIEWS @ 3MOs 6Mos | 12MOS  * GOALS

SELFEVALUATIONS = EVALUATIONS  EVALUATIONS - BY ME

2023 Associate 03/10/2023-07/31/2023
Self-Evaluation
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Why Choose Top Performance

Top Performance allows you to inspire
and motivate your lawyers and staff

to peak performance with dynamic
feedback and goal planning. It
measures core competencies, monitors
a dashboard of key performance
indicators — including matter hours, and
integrates seamlessly with CE Manager
for a comprehensive learning and

performance solution.

Ensure growth and retention by
setting achievable goals, providing
the right feedback, and creating
tailored development plans with Top
Performance - your partner in legal

performance and evaluation.
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Book a demo to see Top Performance in action.
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